
SUSTAINABILTY STRATEGY  



Introduction 
Clonmel Enterprises Ltd are a civil engineering and building compa-

ny established since 1974.  The company recognises that its acƟvi-
Ɵes can have wide reaching effects on the environment and society.  

In addiƟon, the company acknowledges the corporate governance 
legislaƟon that is applicable within this jurisdicƟon. The company 

has introduced several management systems to manage both com-
pliance and as a tool to aid in evaluaƟng their effects on society and 
the environment.  In 2007 the company established and gained cer-

ƟficaƟon for their health and safety (Safe-T Cert) and quality man-
agement systems (ISO9001).  In 2014, the company received formal 

ISO14001 cerƟficaƟon for their health, safety and environmental 
management system followed by ISO45001 cerƟficaƟon in 2020 and 

in 2022 the company gained ISO27001 cerƟficaƟon for their infor-
maƟon security management system.  These cerƟficaƟons have pro-
vided a framework for the company to establish impacts and beƩer 

understand how to manage minimisaƟon of them. 



 

Message from Eamonn Stapleton MD 
 
 

The built environment might contribute as much as 40% of the world’s greenhouse gases. 

The embodied carbon, which is a consequence of the construction of the built environment 

contributes approximately 12% of worlds greenhouse gases. In an industry that generates so 

much emissions by its very existence, having a sustainability strategy is 

essential. It is not good enough to say ‘there is nothing we can do about 

it, we are only doing what we are asked to do’. Every effort counts and 

every effort might influence a similar effort from others. Our sustaina-

bility strategy is in its infancy as most other businesses are, but it is 

built on years of working within certified management systems which 

gives us the basis to measure what we are doing. This is the starting 

point of a sustainability strategy. Understand what you are doing, 

measure it, record it and develop a strategy to improve. If our strategy 

is to have any meaningful impact it will have to be revised and updated 

as we and all contributors to the industry improve their knowledge. So 

we ask our employees, our supply chain and our clients to work with us 

and hopefully as a team we can meaningfully impact our emissions. 

 



 Context of the organisation 
 

As a civil engineering and build-

ing company, the company’s ac-

tivities have the potential to 

have a significant negative 

effect on the environment 

through works which can in-

volve the use of finite re-

sources, have the potential to 

contaminate water sources and 

require the use of fossil fuels.  

The organisation has other im-

pacts as an employer directly 

and indirectly through our sup-

pliers and subcontractors as 

well as an effect on the health 

and safety of both those work-

ing on sites as well as members 

of the public.    
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Stakeholders 

As part of the company’s ISO HSEQIS management systems, the interested par-

ties and stakeholders have been identified.  Using information gathered from a 

variety of sources, the management of the company have carried out an assess-

ment under the topics listed in figure 1 of the impact that the company may have 

on the relevant topics as well as an assessment of how these factors can affect the 

company, the results are represented on the graph labelled Stakeholder map. 
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Sustainability Goals 

The Stakeholder map analysis has been carried out and the areas where the company has 

the most impact have been identified.   These are the topics that are located in the top right 

hand quarter of the graph.  The company’s overarching goal is to carry out our works 

while working in sustainable manner.  We aim to work with our surrounding environment 

within the constraints of our Clients requirements and the planning permissions they have 

been granted for their projects.  In our Headquarters, where the company has control over 

the choices that are made we are committed to reducing the impact of the company using 

our long term sustainability goals.  We have set the following goals which we will be fur-

ther exploring in this document. 

Sustainability Goals   Key Staff Roles   Overall Responsibility 

          
To minimise the impact of the business on climate 

change 
  

Contracts Directors, QuanƟty Surveyors, HQ Buyers, Plant 
Manager 

  Eamonn Stapleton 

          

To reduce the use of finite resources in our works 
and waste produced. 

  Project Managers/QuanƟty Surveyors/Site Foremen   Niall McElwaine 

          

Ensuring that our workplace is inclusive and equita-
ble and that our recruitment and HR pracƟces are 
robust ensuring that the unconscious bias is ad-

dressed in recruitment. 

  Recruitment Manager/Contracts Directors   Eamonn Stapleton 

          

Ensure that our permanent and temporary site offic-
es are sited and managed to encourage biodiversity . 

  Project Manager/Site Foremen/Office Manager   Thomas Corcoran 
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Metrics and Goals 
The company commits to reducing our carbon intensity 
and achieving net zero by 2050 with a 50% reducƟon 
sought by 2030. 

The company in 2023 idenƟfied the priority scope 3 cate‐
gories to be reported in 2024 based on those that we 
could obtain accurate informaƟon for along with catego‐
ries we believed we were best placed to address.   

Annually the company as part of the Annual Management 
Review will set short term targets and objecƟves that will 
feed into achieving our longer-term goals that are includ‐
ed here. 

Strategy 
The main strategy to miƟgate the potenƟal negaƟve effects of climate change is to 
idenƟfy and monitor carbon emissions and work to reduce these emissions.  The 
carbon emissions are being measured in accordance with the Green House Gas Pro‐
tocol.  A baseline for scope 1 and 2 emissions was established in 2021 with reduc‐
Ɵons seen to date.  Measurement of the various categories of scope 3 emissions are 
underway with the baseline for our waste emissions established in 2021 with some 
upstream transport added in 2022.  In 2023 scope 3 employee commuƟng was add‐
ed.  This will be expanded in 2024 adding addiƟonal measurements for more cate‐
gories.  We also intend to split our measurements and targets for our projects and 
our own offices as the projects emission are somewhat dependent on the Designer 
and Client requirements whereas the company has control over the office set ups. 

Climate Change 

Assessment 
CEL have assessed the potenƟal impacts on the company that may occur as a result of climate change as well as assessing the potenƟal impacts 
the company’s acƟviƟes have on the climate.  The potenƟal impacts on the company are: 

· Financial due to increased carbon taxes and fuel and energy costs 
· Supply chain restricƟons due to flooding, lack of availability and legislaƟve restricƟons on virgin aggregate materials 

The potenƟal impacts that may result from the company’s acƟviƟes are as follows: 

· Carbon emissions from the company’s direct acƟviƟes such as fuel consumed by plant or powering offices as well as from the supply chain 
· PosiƟve impacts from improved infrastructure  
· PotenƟal for water polluƟon if controls are not implemented on our sites along with use of water for construcƟon acƟviƟes 



Waste 

Assessment 
As a construcƟon company waste producƟon is a result of some of the company’s acƟviƟes.  This has potenƟal impacts both on the company as 
well as on the surrounding environment.  The potenƟal impact on the company may be: 

· Financial due to increased waste disposal costs as well as increased costs to transport waste  
· Lack of faciliƟes to accept waste    

The potenƟal impacts that may result from the company’s acƟviƟes are as follows: 

· AffecƟng the natural environment where the waste is placed, potenƟal for ground polluƟon if the waste facility is improperly managed 
· Increased emissions from transporƟng, treaƟng and managing waste 

Metrics and Goals 
ConƟnue to monitor waste levels and commit to using 
ArƟcle 27 and 28 mechanisms to dispose of material as a 
useful product instead of a waste product from our sites.  

In our HQ we intend to reduce waste by 50% by 2030 and 
paper usage by 75% by 2030 from our baseline year of 
2022.   

Suppliers and Subcontractors are assessed to determine 
their commitment to sustainability and how they mini‐
mise waste in their specialist work on our sites.   

Strategy 
Waste is being measured as a scope 3 emission since 2021 and the figures have re‐
duced in that Ɵme.  CEL are commiƩed to the circular economy and work with our 
Clients to propose ways of eliminaƟng waste on the project in line with the circular 
economy.   Where waste cannot be eliminated on a project and alternaƟve uses can 
be found for the material CEL are commiƩed to using ArƟcle 27 and ArƟcle 28 mech‐
anisms to reuse the material.   

On our projects we are commiƩed to using waste disposal companies that will pro‐
vide a breakdown of the contents of skips that are not segregated on site.  On some 
of our projects, we do not have the waste volumes to allow for segregaƟon of the 
skips.  Where volumes are greater, wood, plasƟc and other waste are segregated.  In 
HQ waste is segregated. 

We have started a move to digiƟsaƟon of many of our operaƟonal systems which is 
allowing us to reduce our paper usage within the business which in turn can aid in 
reducƟon of waste. 



Equality, Diversity and Inclusion 

Assessment 
Company’s operaƟng strong EDI policies and procedures have been proven to have increased success by aiding in improving ideas and problem 
solving within the management of the company.  Strong EDI policies and culture within a company can also benefit the company by reducing 
potenƟal legal issues.  The potenƟal impacts on the company by not focusing on EDI are as follows: 

· ReputaƟonal damage to the company  
· PotenƟal risk of discriminaƟon, bully or harassment occurring within the company and the associated costs 

The potenƟal impacts that may result from the company’s acƟviƟes are as follows: 

· Reduced success and ability to serve our Clients 
· Poor employee retenƟon and a reduced pool of available resources 

Metrics and Goals 
Monitor our recruitment process to ensure that bias, un‐
conscious or otherwise is not impacƟng adversely on this 
process 

Carry out internal gender pay gap review based on 2023 
in advance of our mandatory reporƟng year 

Engage with educaƟon faciliƟes to offer opportuniƟes for 
students to experience construcƟon – TY students, ETB 
courses, LEAP Career Services, IASO  

Maintain our Silver status with the Irish Centre for Diversi‐
ty. 

Strategy 
ConƟnue our EDI journey with the Irish Centre for Diversity to ensure that our com‐
pany conƟnues to be able to grow and adapt to an ever changing world. 

ConƟnue to work with community groups such to provide opportuniƟes for people 
that are outside of the workforce to open up opportuniƟes for them to re-engage.  
LEAP Careers Service, providing internships with local ETB and TransiƟon Year stu‐
dents are ways that CEL have engaged in the past and will seek to conƟnue engage‐
ment going forward 

Employ a diverse workforce which is proven to improve a company’s overall perfor‐
mance by allowing for more expansive thinking 



Biodiversity 

Assessment 
As a construcƟon company, CEL has the potenƟal to impact significantly on the surrounding environment when carrying out their works.  
These impacts can be negaƟve and posiƟve depending on the controls and strategy the company employs.  The risks to the company are: 

· Risk of fines if our controls are not implemented and a polluƟon event occurs 
· Risks to supply chain for Ɵmber, aggregate and fuel supplies 

The potenƟal impacts that may result from the company’s acƟviƟes are as follows: 

· Removal of vegetaƟon impacƟng on flora and fauna in the course of our works 
· PotenƟal for polluƟon to watercourse in the course of our works 

Metrics and Goals 
ConƟnue to minimise mowing of the grass areas at HQ in 
line with best pracƟce and carry out Flower Insect Timed 
Counts to start to monitor the effecƟveness of the re‐
duced mowing regime 

Evaluate the temporary compound areas to minimise im‐
pact on exisƟng vegetaƟon and hedge lines 

Evaluate the insect hotels and relocate if not being used 
at HQ 

ConƟnue to work with our Clients to ensure that we con‐
Ɵnue to implement best pracƟces on our sites to control 
emission such as dust, noise, vibraƟon and traffic. 

Strategy 
As a member of the Irish Pollinator Plan CEL are working to restore biodiversity at 
our HQ in Naas.  While we have controls in place on our sites that miƟgate the 
effect of our operaƟons on biodiversity in line with the planning permission EIA re‐
quirements.  AddiƟonal assessments are undertaken by our staff in advance of all 
projects to ensure that controls idenƟfied and put in place to reduce the potenƟal 
for polluƟon events occurring 

Our goal is to maximise the available green areas at our HQ to allow biodiversity to 
be re-established as much as possible. 


